
Working together to create lasting value 
for people, places and planet

Shared Purpose, 
Positive Impact

ESG Report 2025

Iberian Wolf © Daniel Allen | Rewilding Europe
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Welcome...
Welcome to our ESG Report for 2025.

This year’s theme, Shared Purpose, Positive Impact, 
reflects something we believe strongly: meaningful 
progress happens when people work towards a 
common goal. Across the sustainability and real 
estate sectors, 2025 brought continued uncertainty. 
Changes to European sustainability policies and 
reporting frameworks, alongside shifting political and 
economic priorities, created questions about the pace 
and direction of change. While targets, regulations 
and expectations may evolve, we believe the need for 
action remains the same. In times of uncertainty, shared 
purpose becomes even more important.

At EnviroSustain, sustainability is not a separate initiative 
but part of how we work every day. We believe that 
positive impact is created through the decisions we 
make as a company, the advice we provide to our 
clients and the partnerships we build with others. 
Whether supporting climate resilience and biodiversity 
through our projects, choosing lower-impact ways of 
working, sharing positive stories through our Tackle 
The Crisis campaign or strengthening our partnership 
with Rewilding Europe, we aim to contribute to lasting 
positive change.

The environmental and social challenges facing society 
remain significant. Climate change, biodiversity loss 
and resource pressures continue to affect communities, 
ecosystems and the built environment. The scale of 
these challenges can sometimes seem overwhelming. 
However, we remain optimistic. The knowledge, 
technologies and practical solutions needed to make 
progress already exist. The challenge is not simply to 
identify what needs to be done, but to work together to 
deliver it.

As a multidisciplinary team, we are fortunate to bring 
together expertise from a wide range of backgrounds 
and experiences. We believe that better outcomes are 
achieved when people work together, share knowledge 
and move in the same direction. This belief sits at the 
heart of our approach to sustainability and is reflected 
throughout this report.

In the following pages, we share our progress during 
2025 and the goals we have set for the year ahead. We 
hope it provides transparency on our own journey and 
inspiration for others seeking to create positive change.
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Real progress is 
created when people move 
in the same direction. 
Despite uncertainty 
across the sustainability 
landscape, our commitment 
remains unchanged: to 
work collaboratively, act 
responsibly and create 
lasting positive impact 
through the decisions we 
make every day.

DR. BIRGIT MEMMINGER-RIEVE, 
MANAGING DIRECTOR

“

Oder Delta © Solvin Zankl | Rewilding Europe
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WORKING TOGETHER FOR THE PLANET:

ENVIRONMENT
We want to have a positive environmental impact not only through the work we 
deliver for clients but also through how we operate as a company. 

This includes making thoughtful decisions in our day-to-day practices, supporting 
more sustainable approaches across the built environment and continuing to build 
partnerships with organisations working to protect and restore nature, such as 
Rewilding Europe. 

We aim to do this through practical action, informed decision-making and by 
continuing to learn from the people and organisations working to restore and 
protect the natural environment.

Exploring the Wild Heart of the Apennines 

Lending a hand in the Oder Delta
 
Clean air measuring in Kassel
 
Stadtradeln: City cycling in Berlin and Kassel 

Tackle the Crisis: Sharing positive climate news

 

Our key environmental achievements in 2025:
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Exploring the Wild Heart of 
the Apennines

In September 2025, eight members of the 
EnviroSustain team travelled to Italy’s Central 
Apennines, known as the “wild heart of Italy”, to 
experience firsthand the work being carried out by 
Rewilding Europe. Staying true to the company’s 
commitment to low-carbon travel, the team 
journeyed entirely by land through the Alps, stopping 
in cities including Verona, Bologna and Rome along 
the way.

During the trip, the team explored freshwater 
ecosystems and visited a crayfish breeding centre, 
where white-clawed crayfish are carefully reared 
before being released into mountain streams. These 
releases are part of long-term efforts to restore river 
health and strengthen populations of this keystone 
species, which has declined across much of Europe 
due to habitat loss, pollution and invasive species. 
By reintroducing crayfish into suitable habitats, the 
project helps improve water quality and supports the 
wider recovery of freshwater biodiversity.

The team also spent time in Pettorano sul Gizio 
working alongside local experts from Rewilding 
Apennines, taking part in hands-on wildlife 
monitoring. They searched for animal signs, checked 
camera traps, and reviewed footage capturing deer, 
wolves, badgers and squirrels. This gave a close-up 
view of how species are returning to a rewilding 
landscape shaped by coexistence and ecological 
restoration.

A key focus of the visit was the conservation of the 
critically endangered Marsican brown bear, a unique 
subspecies found only in the Central Apennines. With 
an estimated population of just 50 to 70 individuals, it 
is one of the rarest bear populations in the world. Its 
survival depends not only on protected habitat but also 
on reducing human-wildlife conflict across a shared 
landscape.

Led by Rewilding Apennines team leader Mario 
Cipollone and supported by volunteers and local 
partners, conservation efforts in the region are centred 
on building “bear-friendly communities”. These 
initiatives aim to enable long-term coexistence between 
people and bears through practical measures such 
as bear-safe bins to reduce food attractants, careful 
management of fruit trees in abandoned orchards, 
education programmes in schools and communities, 
and cultural events that help reconnect people with the 
presence of wildlife. By reducing conflict and creating 
safer conditions for both people and bears, these 
measures are helping to expand the space in which the 
species can move and survive.

The visit strengthened EnviroSustain’s belief that the 
future of the built environment must work in harmony 
with nature, reinforcing its long-term partnership with 
Rewilding Europe and its commitment to positive 
environmental action.

with Rewilding Europe

© Bruno D’Amicis | Rewilding Europe

© Filippo Castellucci | Rewilding Europe

© Filippo Castellucci | Rewilding Europe
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Lending a hand in the 
Oder Delta
Six members of the EnviroSustain team travelled 
to the Rewilding Oder Delta, part of our long-term 
partnership with Rewilding Europe. The Oder Delta is 
also the closest rewilding landscape to us, which has 
allowed us to visit the area more than once and build 
a deeper connection with the work being done there.

During this visit, they supported the team in 
Glashütte by helping remove old fencing and clear 
invasive plant species. The following day, they 
crossed into Poland and joined a river clean-up by 
canoe near Police, collecting litter directly from the 
water before rounding off the day with a well-earned 
team BBQ.

The group stayed once again at Haffhus, a waterfront 
resort on the Szczecin Lagoon. Its unique location 
right on the water makes it a fitting base for exploring 
the delta’s rich natural surroundings and was also the 
setting for our Sommerfest (summer party) last year.

Hands-on experiences like these are an important part 
of our commitment to supporting rewilding. They help 
strengthen the link between our work in real estate and 
the urgent need to restore biodiversity and address 
climate change.

Partnering for positive 
impact

At the beginning of 2023, we began a 10-year 
partnership with Rewilding Europe. 

Rewilding Europe is an independent, non-profit 
foundation that is committed to the restoration of 
natural landscapes throughout Europe. Their mission 
is to demonstrate the benefits of wilder nature through 
the rewilding of diverse European landscapes, and to 
inspire and enable others to engage in rewilding by 
providing tools and practical expertise.

A fixed proportion of our annual turnover is channelled 
into the European Wildlife Comeback Fund. 

In 2025, the European Wildlife Comeback Fund:
• Had 23 reintroduction initiatives
• Facilitating the return of 17 different species
• Across 9 European countries

We also provide pro bono work to the Rewilding 
network on all aspects of sustainability and thus 
continue to deepen our own understanding of the 
issue of biodiversity.

https://rewildingeurope.com

https://rewildingeurope.com
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Stadtradeln: City 
Cycling in Berlin 
and Kassel

Clean air measuring in 
Kassel

As part of our ESG engagement activities, 
our Kassel office participated in an air quality 
monitoring initiative ‘Lift the lid on where 
breathing makes you ill’ in cooperation with 
Deutsche Umwelthilfe. The organisation invited 
members of the public and organisations to 
identify locations where local air pollution 
conditions would be worth measuring. In this 
context, we proposed our office location on 
Loßbergstraße in Kassel, noting the high volume 
of road traffic passing directly by the site and 
the potential exposure during natural ventilation 
of office spaces.

Following acceptance of the site, passive 
air quality sampling tubes were provided 
and installed at the end of September, in 
accordance with the campaign’s instructions. 
The samplers remained in place for a four-week 
measurement period before being returned to a 
Swiss laboratory for analysis. The installation and 
handling were carried out on-site by our team, 
enabling direct participation in a citizen science 
approach to environmental monitoring.

The results indicated an average nitrogen 
dioxide (NO

2
) concentration of 13.81 µg/

m³ at the measurement location during 
the monitoring period. This level is below 
the forthcoming EU limit value of 20 µg/m³ 
(effective from 2030), but above the World 
Health Organization guideline value of 10 µg/
m³. 

While regulatory thresholds are not exceeded 
under current or future EU limits, the findings 
highlight that pollutant levels considered 
harmful in scientific health guidance are still 
present at the site. The data will be used by 
the campaign organisers to support ongoing 
advocacy for further measures to reduce 
air pollution, and it also provides a basis for 
continued internal reflection on exposure 
risks at our workplace location and potential 
mitigation actions.

in cooperation with Deutsche Umwelthilfe

Here’s what our team of 6 active Berlin riders achieved:

• 712 km cycled
• 171 rides completed
• 116.8 kg of CO

2
 saved! 

Special shoutout to our top three riders:

• Dr. Birgit Memminger-Rieve – 223.2 km
• Aurélie Simon – 178.0 km
• Stefanie Klinge-Davis – 116.5 km

Team Kassel, consisting of four active participants from 
ES and Entec, cycled 209 km in September. This is a 
significant increase compared to 2024, when 29 km were 
covered.

What is the Stadtradeln city cycling 

campaign?

The International City Cycling campaign aims to encourage as many 
people as possible to switch to cycling in their everyday lives. Through their 
campaign, Stadtradeln raises awareness of the multiple benefits of cycling, 
including climate protection and improved health.
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Tackle the Crisis: Sharing 
positive climate news
follow the hashtag #TackletheCrisis on LinkedIn

One of our commitments for 2025 was to reinvigorate 
an old campaign – Tackle the Crisis. This campaign 
shines a spotlight on the incredible work being 
done by people, organisations, and communities to 
combat these challenges. 

© Thomas Stephan | BUND

Wildcats Return to Germany

In Baden-Württemberg, wildcats are making a 
comeback after a century of local extinction. 
Volunteers and conservationists are building 
Germany’s first “wildcat forest,” showing how 
carefully designed habitat restoration can 
reverse biodiversity loss and support shy, 
endangered species. © https://www.rrreefs.com

rrreefs: Restoring coral reefs with 
science and art

The Zurich-based social enterprise rrreefs 
is combining marine science, design and 
community engagement to revive one of the 
planet’s most vulnerable ecosystems. Using 
3D-printed clay modules, they create reef 
structures that provide shelter for fish and allow 
coral to settle and grow—bringing biodiversity 
back to degraded reef sites within months. 
With projects across the tropics and a goal 
to restore 1% of coastal coral reefs by 2034, 
rrreefs shows how innovation and ecology can 
thrive together.  

It’s a reminder that amidst the crises, there are powerful 
solutions, meaningful actions, and inspiring stories that 
deserve to be celebrated.

Here is a selection of our favourite stories from the year.

© City of Mechelen

Community Energy for Social Housing 
in Mechelen

We highlighted Community Energy for Social 
Housing in Mechelen, Belgium – the winner 
of the 2025 European Sustainable Energy 
Award for Local Energy Action. The project 
has transformed 200 social housing units 
with solar panels, shared electric vehicles 
and green spaces, providing affordable 
energy while building community resilience. 
Funded through citizen investment and 
delivered by the City of Mechelen, the Klimaan 
energy cooperative and Woonland housing 
association, it’s a blueprint for socially inclusive 
climate action.  

12

© https://plasticfischer.com

Plastic Fischer hits 1,000 tonnes 
removed

Using floating barriers called TrashBooms, 
Plastic Fischer has stopped over 1,000 
tonnes of plastic from reaching the ocean in 
rivers across India and Indonesia. Alongside 
clean-up, they’ve created stable local jobs 
and improved waste infrastructure, proving 
that smart, community-led action can tackle 
pollution at its source. 

© https://missiontomarsh.org

Peatlands: nature’s climate guardians

Peatlands store twice as much carbon as all the 
world’s forests, yet in Germany over 95% have 
been drained. Innovative projects like Mission 
to Marsh are restoring these vital ecosystems, 
including solar panels installed on rewetted 
peatlands, which generate green power while 
locking away carbon — a smart, integrated 
solution to climate and biodiversity loss.
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WORKING TOGETHER AS A COMMUNITY:

SOCIAL
Our work is built on people, relationships and shared knowledge. As a 
multidisciplinary team, we value different perspectives and believe collaboration 
leads to better outcomes for both our clients and our company. 

Alongside supporting a positive and flexible working culture internally, we also 
want to contribute to wider industry conversations by working with clients, partners 
and colleagues across the sector, sharing knowledge and encouraging practical, 
informed approaches to sustainability through events, discussions and ongoing 
collaboration.

Our Team in numbers

GBCI Europe Circle: Prague 2025

Touring Prague together: Purpose, people and 
planet!

Our Community

 

Our key social achievements in 2025:
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Our team in numbers

Our team is our greatest strength. In 2025, we 
employed 29 people across 14 locations in Germany, 
as well as colleagues in Sweden and the UK. Nearly 
half of our team works remotely, and with 41% of 
employees working part-time, we continue to offer 
genuine flexibility in both where and how people 
work. This helps us support different lifestyles and 
family commitments while attracting and retaining 
talented people from a wide range of backgrounds.

Although we are geographically dispersed, staying 
connected is important to us. We bring the whole 
team together several times a year for workshops, 
social events and knowledge-sharing, helping 
to strengthen relationships and maintain our 
collaborative culture. We also continue to invest in 
learning and development, with 32 training courses 
and professional accreditations completed during 
the year, ensuring our team continues to grow 
alongside the evolving sustainability sector.

ES Team © Saskia Uppenkamp
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Sustainable inspiration in 
historic Prague
for GBCI Europe Circle 2025

In May, the team travelled to Prague for GBCI Europe 
Circle 2025, continuing a journey we have been 
part of since the event first began. As long-standing 
supporters of the conference, we value the role it 
plays in bringing together sustainability professionals 
from across Europe to share ideas, challenge thinking 
and collaborate on solutions for a more sustainable 
built environment.

In keeping with our commitment to reducing the 
environmental impact of our business activities, the 
team chose lower-carbon travel options, making 
the journey to Prague part of the story itself. The 
extra travel time created opportunities for reflection, 
conversation and connection before the event had 
even begun, reinforcing our belief that how we travel 
matters as much as where we travel to.

At this year’s event, we not only learned from 
others but also contributed our own knowledge 
and experience to the discussions. As a Gold 
Sponsor, we co-hosted an exclusive roundtable with 
GRESB, bringing together industry leaders for open 
conversations about the future of ESG reporting, 
performance measurement and sustainable real 
estate. 

We also contributed to the conference programme 
with our Partner, Ingemar Hunold, presenting on the 
relationship between LEED v5 and the EU Taxonomy 
and how certification frameworks can support both 
regulatory compliance and investor transparency. 
Throughout the event, the exchange of ideas 
extended far beyond the conference rooms, with 
conversations continuing over coffee, shared meals 
and walks through the city.

Prague itself provided inspiration. Surrounded 
by historic buildings, regeneration projects and 
examples of thoughtful adaptation and reuse, we 
were reminded that sustainability is often about 
building on what already exists rather than starting 
from scratch.

The trip to Prague brought the EnviroSustain team 
together for more than just GBCI Europe Circle 2025. 
While some of us joined the GBCI Europe Circle 
programme of inspiring workshops, roundtables, and 
discussions, others explored the city through team-
building activities, and all of us reconnected in a 
meaningful way.

We’re also proud to have kept sustainability at the heart 
of the trip:

• Three team members travelled together in our 
electric car

• The rest of the team travelled by train
• We stayed at Mosaic House, which we certified 

BREEAM-In-Use in 2012
• And we explored the city by foot, bike, and public 

transport

One colleague, Daniel, even cycled over 400 km from 
Berlin. His route followed the beautiful Berlin–Dresden 
Cycle Route, then continued along the Elbe Cycle 
Route, with the final stretch tracing the Vltava River into 
the heart of the city. From rolling hills to riverside views, 
it was an epic, low-impact journey that perfectly reflects 
our commitment to sustainability. 

Daniel’s ride is a reminder that living our values doesn’t 
have to stop at the office or the conference. Sometimes, 
it means hopping on a bike and showing what 
sustainable travel really looks like, and who doesn’t want 
to have fun travelling through some beautiful scenery 
like this!

The whole week wasn’t just about a great event, it was 
about living our values, strengthening our team, and 
experiencing what a more sustainable future can look 
like.

Touring Prague together: 
Purpose, people and planet!
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Our Community

Team meeting: Adventure and collaboration

We had our first team meeting of the year in Berlin. It was a fantastic 
mix of collaboration, learning, and bonding – with teammates joining 
from across Germany and the UK!

We dove into business updates from management, explored insights 
from our latest staff survey, and shared developments on our tools and 
AI usage. One highlight was an interesting presentation on storage 
technologies by Prof. Dr. Maximilian Fichtner from Helmholtz Institute 
Ulm.

But it wasn’t all work! We took some time to visit the iconic Berlin TV 
Tower, where we soaked in breathtaking 360-degree views of the city 
skyline – a special treat for Sam, visiting from the UK, and even some 
of our German colleagues experiencing it for the first time.

The fun continued with a private film screening at the quirky Cinema 
Filmrauschpalast, where Aurélie is a proud patron. Add to that some 
delicious dinners and quality time together, which made for an 
inspiring start to 2025.
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GBCI Europe Circle, Prague
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Event:
London Climate 

Action Week

Event: 
ExpoReal, Munich

Team meeting: Happy Cooking

We swapped laptops for chopping boards at our team Christmas party — 
and what a joy it was! 

At the Koch Dich Happy cooking studio in Berlin, we spent the afternoon 
preparing and cooking a wonderful Christmas feast together. From 
teamwork in the kitchen to sitting down and enjoying the fruits of our 
labour, it was a perfect reminder of how much can be achieved when we 
work side by side (and have a little fun along the way!).

We’re incredibly lucky to have such a brilliant team — people from diverse 
backgrounds, bringing different experiences, perspectives, and energy 
to everything we do. Taking time to come together like this, share stories, 
and simply enjoy each other’s company is both grounding and energising.

We’re heading into the holiday season full of good food, great memories, 
and festive spirit — and feeling excited and ready to take on 2026 together.

20

Trip:
Team trip to Prague

Event:
“Frankfurt Let’s Talk” 

ESG Conference

Trip:
Rewilding Apennines

Trip:
Rewilding Oder Delta

Event:
GRESB Regional Insights

Webinar:
Explore how LEED v5 aligns 

with the EU Taxonomy

Event:
Greenbuild

Lecture:
GRESB Lecture

University of Wuppertal
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WORKING TOGETHER AS A COMPANY:

GOVERNANCE
Good governance is about being responsible, transparent and consistent in the way 
we work. 

As the sustainability landscape continues to change, we focus on staying informed, 
improving our internal processes and making decisions that reflect our values. We 
believe meaningful progress comes from practical action, strong collaboration and a 
long-term approach to positive impact.

Successful projects for our clients

Ensuring better workflows and mutual support

Enhancing our skills: Team training

Sustainable policies

Accountability and responsible decision-
making 

 

Our key governance achievements in 2025:
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Our service areas

In 2025, Green Building Certifications still dominated 
service demand, accounting for 38% of business 
(down from 48% in 2024), with a focus on BREEAM 
certifications followed by LEED® and DGNB.

Unlike in other years, most of the revenue was 
generated in 2025 with Energy Performance 
Certificates (EPC) as part of our Net-Zero Carbon & 
Energy Services (32% in 2025) followed by BREEAM 
for existing buildings in Germany and GRESB 
consulting, altogether accounting for almost 49% of 
our revenue.

In the current difficult market environment, demand for 
technical services remains low, as it did the year before.

For the coming year, we expect to see rising demand 
for certifications (focus on existing buildings, but also 
new builds). Through new-build certifications (and 
ESG monitoring), we hope to strengthen the area of 
materials and circularity. Climate risk analyses will 
also gain in importance, as will biodiversity asset-level 
assessments, both part of our ESG services.

7%

Service Areas 32%

23%

38%

Technical Services

Net-Zero Carbon 
& Energy

ESG Services

Green Building 
Services

Case Study: 
BUILDING LONG-TERM VALUE THROUGH 
INTEGRATED SUSTAINABILITY

Project at a glance

Project summary Integrated sustainability services

Sustainability outcomes

Location: Berlin, Germany
Building Type: Mixed-use new build (office, residential, commercial and nursery)
Programme: Multi-year sustainability partnership supporting the project from design through 
construction and certification
Scale: Seven building components across four mixed-use buildings comprising 75,000 m² 
gross floor area and 300 residential apartments
ES Services: Integrated sustainability consultancy, DGNB, QNG, EU Taxonomy, WiredScore 
and SmartScore certification management, Life Cycle Assessment (LCA), sustainable 
materials consultancy and circular economy advisory

The project is a large-scale mixed-use development 
in Berlin that demonstrates how sustainability can be 
embedded throughout the design and construction 
process. The client set ambitious objectives to 
deliver future-oriented, circular buildings with high 
environmental performance and occupant quality, 
while reducing embodied carbon, improving resource 
efficiency and supporting long-term asset value.

ES has coordinated the project’s integrated 
sustainability strategy, working closely with the client, 
design team and contractors throughout design and 
construction. Beyond managing multiple certification 
schemes, ES has provided technical expertise in Life 
Cycle Assessment (LCA), Life Cycle Cost Assessment 
(LCC), sustainable materials and circular construction 
principles to ensure environmental performance was 
considered across the entire building lifecycle.

A key aspect of the project has been the systematic 
assessment and approval of construction products in 
accordance with DGNB, the Quality Seal for Sustainable 
Buildings (QNG) and EU Taxonomy requirements. 
Materials have been evaluated for embodied carbon, 
environmental impacts, indoor air quality, responsible 
sourcing and circularity, while comprehensive 
material documentation supports certification, future 
maintenance, refurbishment and material recovery. By 
integrating sustainability into design, procurement and 
construction, the project delivers a resilient, future-ready 
development that goes beyond compliance to create 
long-term environmental and investment value.

• DGNB Platinum certification (office and residential)
• Quality Seal for Sustainable Buildings (QNG)
• EU Taxonomy compliance
• WiredScore Platinum and SmartScore Platinum 

certification
• Life Cycle Assessment (LCA) and Life Cycle Cost 

Assessment (LCC)
• Climate risk assessment and adaptation strategy
• Building flexibility and adaptability assessment
• Sustainable materials assessment, circular economy 

strategy and material traceability
• Sustainability coordination and operational 

performance evaluation throughout design and 
construction

• Future-ready mixed-use development aligned with 
leading international sustainability standards

• Reduced embodied carbon and lifecycle impacts 
through informed design and material selection

• Improved circularity through responsible sourcing, 
material traceability, recyclability and design for 
disassembly

• Full alignment with EU Taxonomy and QNG 
sustainability requirements

• Enhanced climate resilience, operational 
performance and long-term asset adaptability

• Increased market attractiveness, investment value 
and regulatory readiness through internationally 
recognised sustainability certifications

Berlin © Saskia Uppenkamp
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Net-Zero Carbon & Energy

In 2025, energy certificates made up most of 
our Net-Zero Carbon and Energy services, 
which increased by 12% compared to the 
previous year. This increased demand is largely 
driven by the EU Taxonomy Regulation and the 
required classification of assets to comply with 
requirements of green financial products. Tools 
like CRREM are used, on the one hand, to assess 
transition risks and avoid stranded assets and, 
on the other hand, as part of our energy and 
decarbonisation audits to come up with suitable 
measures for assets to align with energy reduction 
and net-zero targets.

ESG Services

There continues to be strong demand for GRESB 
services as real estate funds sought robust 
benchmarks to meet Sustainable Finance Disclosure 
Regulation (SFDR) reporting requirements, making up 
more than half of our ESG services for the year 2025. 
However, we still see less demand for ESG services in 
general, as companies focus more on core climate and 
energy issues. Data management as part of reporting 
obligations of our clients, ESG Due Diligence during 
transactions, and ESG monitoring for development 
projects made up the rest of our ESG services for 
2025.

Green Building Services

In 2025, certifications like BREEAM, LEED®, and 
DGNB made up more than a third of our sales, 
with a focus on BREEAM for existing buildings 
in Germany and throughout Europe. Currently, 
we see increasing demand also for certifying 
development projects as the Green Building 
schemes offer a suitable framework to monitor 
stringent ESG requirements throughout the 
planning and implementation process and offer 
investors the opportunity to highlight the ESG 
quality of their projects gained through third-party 
verification. In addition, we continue to adapt 
the LEED® certification schemes to the European 
market as part of our cooperation with the US 
Green Building Council.

GRESB
55%

ESG Consulting 
26%

Data 
Management

8%

ESG Due Diligence
9%

ESG Monitoring
2%

Energy Performance Certificates (EPC) 
79%

Energy Consulting
18%

CRREM
3%

LEED Support Europe
10%

BREEAM
42%

DGNB
21%

LEED
26%

fitwel
1%

Case Study: 
DELIVERING LEED PLATINUM FOR A 
LANDMARK REFURBISHMENT

Project at a glance

Project summary Integrated sustainability services

Sustainability outcomes

Location: Berlin, Germany
Building Type: Historic office refurbishment
Programme: LEED® v4 Core & Shell certification (completed 2024)
Scale: Approximately 32,000 m² gross floor area
ES Services: LEED® Platinum certification management and sustainability consultancy

The refurbishment of one of Berlin’s historic office 
buildings demonstrates how existing buildings can 
achieve high levels of environmental performance 
while preserving their architectural significance. 
Originally completed in 1928, the landmark building 
was transformed into modern commercial space 
through a comprehensive refurbishment that balances 
heritage conservation with contemporary sustainability 
requirements.

ES EnviroSustain coordinated the LEED® v4 Core & 
Shell certification process, supporting the client, design 
team and contractors throughout project delivery. 
The project achieved LEED Platinum certification, 
recognising its performance across energy efficiency, 
water conservation, materials, indoor environmental 
quality and sustainable transport.

The project demonstrates the value of applying rigorous 
sustainability standards to existing buildings, extending 
the operational life of an important heritage asset 
while improving environmental performance, occupant 
wellbeing and long-term investment resilience.

• LEED® v4 Core & Shell Platinum certification
• Sustainability strategy and certification management
• Energy and environmental performance assessment
• Sustainable materials and indoor environmental 

quality review
• Coordination of certification evidence and 

documentation

• LEED® Platinum certification (86 points)
• 53.4% predicted energy cost savings through 

whole-building energy modelling
• 81% reduction in irrigation water demand
• More than 90% of construction and demolition 

waste diverted from landfill
• Enhanced environmental performance while 

preserving a significant historic building

Berlin © Saskia Uppenkamp
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Investing in expertise: 
STRENGTHENING OUR GRESB CAPABILITY

ES Team © Saskia Uppenkamp

Since 2015, ES EnviroSustain has supported numerous real estate investors, fund managers and asset managers 
with GRESB Assessments, helping clients navigate evolving reporting requirements and continuously improve the 
sustainability performance of their portfolios. As a long-standing GRESB Premier Partner, we have built extensive 
experience across multiple reporting cycles, providing technically robust advice and helping clients respond to an 
increasingly data-driven ESG landscape.

GRESB support in 2025
In 2025, our team continued to support a diverse 
portfolio of real estate clients across Europe, delivering 
technical guidance throughout the GRESB assessment 
process and helping clients strengthen the quality and 
consistency of their ESG reporting.

• 14 clients supported
• 32 funds with 969 assets – standing investments 

and developments
• Office, retail, industrial, hotel and residential assets 

across Europe, the US, South America, and Australia
• 32 GRESB Assessments completed
• 13 consultants delivering GRESB support

The breadth of projects we support each year provides 
our consultants with practical insight into evolving 
industry expectations, enabling us to combine technical 
knowledge with real-world experience across a wide 
range of real estate portfolios.

Strengthening our capability
To further strengthen this expertise, nine members of 
our sustainability team achieved GRESB Accredited 
Professional (AP) status in 2025. The accreditation was 
not the start of our GRESB journey; rather, it formally 
recognised the knowledge and practical experience 
our consultants have developed through years of 
supporting client submissions.

Rather than preparing individually, our team adopted 
a collaborative approach, holding structured study 
sessions to review GRESB methodology, discuss 
complex scoring topics and share practical experience 
from client projects. This process strengthened internal 
consistency, reinforced our quality assurance approach 
and created a shared technical understanding across 
the team, ensuring we continue to deliver accurate, 
consistent and high-quality advice to our clients.

Read the full GRESB case study: Building consistency and collaboration: EnviroSustain’s team approach to the 
GRESB AP Program.

Ensuring better workflows 
and mutual support

Enhancing our skills: 
Team training

Employee feedback plays an important role in 
helping us identify opportunities to improve the way 
we work. Through our annual employee survey, team 
members highlighted opportunities to strengthen 
coordination across projects, improve knowledge 
sharing and create more efficient workflows. In 
response, we introduced several initiatives during 
2025 to support better collaboration and continuity 
across the business.

• We established several technical working 
groups to improve coordination within the 
teams, encourage knowledge sharing and 
provide greater support across different areas of 
expertise.

• Internal templates and project resources were 
reviewed and enhanced to improve consistency, 
reduce time spent on repetitive tasks and support 
more efficient project delivery.

• We strengthened processes for sharing technical 
knowledge and project information, helping to 
ensure continuity for clients and making it easier 
for team members to support one another when 
required.

• These improvements have helped create clearer 
workflows, reduce unnecessary duplication of effort 
and improve collaboration across the organisation.

Training and professional development remained a 
key focus for our team in 2025, reflecting the rapidly 
evolving ESG landscape and increasing demand 
for specialised expertise across sustainability, 
certification and reporting frameworks. We continued 
to invest in developing both technical and industry-
specific competencies, ensuring our employees 
remain at the forefront of best practice and emerging 
market trends.

• Our employees attended 32 seminars and 
training courses, including various DGNB training 
courses on the EU taxonomy, climate resilience, 
biodiversity and other ESG-related topics, as well 
as free online webinars covering topics such as 
use of AI, climate credits, CSRD, impact investing, 
circular economy and rewilding.

• We further strengthened our technical expertise 
through professional accreditations, including 
one DGNB Life Cycle Assessment Auditor 
qualification for new buildings, two DGNB 
auditors specialising in outdoor spaces that 
promote biodiversity, and two BREEAM In-Use 
Assessors in Spain.

• In March, nine employees successfully obtained 
the GRESB AP credential, enhancing our capacity 
to support clients with real estate sustainability 
benchmarking and reporting.

• Twenty-two employees attended leading 
international industry conferences and events, 
including GBCI Circle Europe in Prague, Expo Real 
in Munich and Greenbuild in Los Angeles, providing 
valuable opportunities to exchange knowledge, 
explore emerging trends and strengthen industry 
networks.

• We also provided practical ESG experience to two 
working students, enabling them to apply their 
academic knowledge in a professional environment 
and contribute to ongoing sustainability projects.

https://www.gresb.com/building-consistency-and-collaboration-envirosustains-team-approach-to-the-gresb-ap-program/
https://www.gresb.com/building-consistency-and-collaboration-envirosustains-team-approach-to-the-gresb-ap-program/
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Sustainable Policies Accountability and 
responsible decision-making

UN Global Compact

The Global Compact is an initiative launched by the 

United Nations in 2000 with the aim of motivating 

companies worldwide to adopt sustainable and 

socially responsible business practices. The Global 

Compact is based on ten universal principles that 

are anchored in the areas of human rights, labour 

standards, environmental protection and anti-

corruption.

Sustainable Offices and Operations

Responsible Travel & Mobility

Air Travel

Flying less, doing more. We avoid air travel 
wherever possible—especially within Europe—opting 
instead for train travel to cut emissions.

Ground Transport

When car travel is necessary, we prioritise electric 
vehicles and low-emission options. Our current 
fleet includes electric and hybrid vehicles as well as 
combustion engines, which are to be replaced in 
the medium term.

The journey to work

To enable our employees to travel to 
work in an environmentally friendly way, 
we have introduced benefits such as 
the Jobticket (free public transport) and 
JobRad bicycle scheme.

Remote Working

Flexibility that’s good for people and 
the planet. With a team spread across 
Germany, the UK, and Sweden, we 
actively support remote work, reducing 
commuting emissions while encouraging 
work-life balance.

Materials

We’re committed to sustainability from the ground 
up—literally. All our office supplies are sourced from 
eco-conscious suppliers, in full alignment with our 
responsible purchasing policy. From recycled paper 
to reusable materials, our choices reflect our values.

Food & Catering

We promote sustainable nutrition through the 
following measures:
• For catered events, we prioritise local, organic 

ingredients and work with regional and 
independent businesses.

• To cut down on single-use waste, we encourage 
employees to use office crockery instead of 
disposable containers when picking up lunch. 
We’ve also installed an in-sink sparkling water 
system—goodbye plastic bottles, hello bubbles 
with a conscience.

Energy Efficiency

Our Berlin headquarters is powered by 100% green 
electricity, and our heating system is designed for 
both comfort and efficiency, featuring programmable 
thermostatic heads. Our radiators are fitted with smart 
thermostatic valves, enabling remote control via app to 
better manage and reduce our energy use.

Waste

We monitor waste in our Berlin office to better 
understand our impact on the environment and identify 
opportunities for improvement. All waste is sorted in 
accordance with the standard municipal waste system in 
Berlin, which includes commercial, organic, paper and 
plastics. This ensures compliance with local regulations 
and supports national recycling efforts.

As our team and activities continue to grow, we 
regularly review and update our policies and 
procedures to ensure they remain practical, relevant 
and aligned with both employee needs and business 
requirements.

In 2025, we introduced and updated a number of 
internal policies and benefits to support employees and 
strengthen day-to-day operations:

• We introduced new Travel and Receipts Policies and 
updated our Purchasing Policy to provide clearer 
guidance and improve consistency across the 
business.

• Several employee-focused measures were 
implemented, including reimbursement for 
work-related prescription glasses, updated office 
attendance guidance, enhanced office catering 
provisions and a review of employee benefits.

• An AI Working Group was established to better 
understand how AI tools are being used across the 
company and to identify opportunities to improve 
efficiency and ways of working. The group meets 
regularly, gathers feedback from employees and 
will develop guidance and policies to support 
the responsible and effective use of AI within our 
business.

• We launched mandatory annual online health and 
safety training for all employees. Training modules 
covered office safety, including fire safety, hazard 
awareness, first aid and emergency procedures, as 
well as home working practices and data protection. 
Each module concluded with a knowledge 
assessment, and 100% of employees successfully 
completed the training.

By regularly reviewing our policies, investing in 
employee wellbeing and exploring new technologies 
responsibly, we aim to maintain a workplace 
culture built on trust, accountability and continuous 
improvement.

ES Team © Saskia Uppenkamp
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WORKING TOGETHER FOR THE FUTURE:

GOALS
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Environment
• We will continue the Tackle the Crisis campaign to share positive climate 

stories, practical solutions and inspiring sustainability projects from across 
Europe.

• We will visit a new Rewilding Europe landscape to deepen our 
partnership, strengthen our understanding of nature restoration and 
create shared learning opportunities for our team.

• We will support our clients on key sustainability challenges, including 
climate risk and resilience, biodiversity, sustainable materials and circular 
practices, helping them make more informed, future-focused decisions.

Social
• We will celebrate our 25th anniversary by creating dedicated time 

together as a team, recognising the people and relationships that have 
shaped EnviroSustain over the last 25 years.

• We will continue to foster a supportive and collaborative culture, 
encouraging knowledge-sharing, curiosity and different perspectives 
across our multidisciplinary team.

• We will continue sharing practical sustainability knowledge with clients 
and partners, helping to make sustainability more understandable, 
actionable and impactful across the real estate sector.

Governance
• We will strengthen our internal capability through continued training, 

accreditations and professional development, ensuring our team remains 
informed and adaptable in a rapidly evolving industry.

• We will continue developing the application of commercial and self-
developed tools to improve collaboration, efficiency and the quality of 
our work.

• We will continue to embed sustainability and positive impact into our 
decision-making, focusing on meaningful action and long-term value 
creation.
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